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HERMES AGENT

CHUONG 1

Hermes Agent

Tt chatbot biét tra 16i dén AI OS biét van hanh

Preview ban méi — dung dé duyét huéng ndi dung, style va
design trudc khi viét toan bo

Al Native Lab

DANH CHO AI?

CEO, founder, chtt doanh nghiép SME va dot ngit van
hanh muon hiéu Hermes Agent 6 miic du sau dé ra quyét
dinh: nén dung dé lam gi, trién khai thé nao, kiém sodt
TUi 1o ra sao, va vi sao nd khac chatbot thong thuong.




COVER DIRECTION

Cover Direction

Concept: m{t cudén e-book business-tech cao cap, khong “khoe
A", khong vién tudng, khong salesy. Hermes Agent dugc trinh bay
nhu mot 16p van hanh méi cho doanh nghiép: c6 tri nhg, co6 ky
nang, co lich chay tu dong, c6 kha nang lam viéc qua nhiéu kénh,
nhung van can con ngudi 1am ngusi duyét cudi.

Visual language:

Nén ivory am, chir den nau, accent vang dong va dé rugu.
Typography editorial: Playfair Display cho tiéu dé, Lora
cho than bai, Be Vietnam Pro cho nhan, checkKlist,

caption.

Mdi chuong c6 it nhat 2-3 element dé pha nhip:
executive box, so d6 hé thong, checklist, decision table,

case card, warning box.



COVER DIRECTION

DESIGN PRINCIPLE

Khéng bién e-book thanh brochure. Méi visual/
component phdi gitup ngudi doc hiéu nhanh hon, ra quyét
dinh tot hon, hodc nhé duge mot y quan trong hon.



MUC LUC DE XUAT

CHUONG 3

Muc luc dé xuat

1.Van dé that khong phai 1a thi€u Al, ma 1 qua nhiéu Al roi
rac
Vi sao doanh nghiép dung nhiéu céng cu Al nhung van chua
van hanh nhanh hon.

2. Hermes Agent la gi?
Giai thich bang ngdn nglt CEO: agent c6 tri nhé, c6 kj nang,
c6 cong cuy, c6 kha nang tu cai thién.

3. Tu chatbot dén Al Operating System
Khac biét gitra “hoi dap” va “giao viéc dé hé thong thuc thi”

4.Bon nang luc 16i ctia Hermes Agent
Memory, Skills, Tools, Async Orchestration.

5.CEO Al OS: bién Hermes thanh 16p van hanh doanh nghiép
Cach mot cong ty nhé dung mdt agent framework dé diéu
phdi viéc that.



MUC LUC DE XUAT

Ri ro, bdo mit va quyén kiém soat ctia con ngudi
Sandbox, approval gate, dir liéu ndi bo, prompt injection,

kiém chting dau ra.

L6 trinh 30 ngay trién khai cho SME
Khong bt dau bang “cai thém tool”, ma bit dau bing mot

workflow c6 ROIL.

Tuong lai cia doanh nghiép Al-native
Doi ngii nhé hon, téc dd cao hon, nhung yéu cau quan tri tot
hon.



LS MG DAU

Loi mé dau

Nhiéu doanh nghiép buéc vao Al bing caich mua thém cong cu.

Mot cong cu dé viét content. Mot cong cu dé tom tit hop. Mot
cong cu dé lam anh. Mot cong cu dé phan tich dir liéu. Mot cong
cu dé cham so6c khach hang. Sau vai thang, CEO phat hién mot
nghich 1y: céng cu nhiéu hon, nhung viéc van réi rac; output
nhiéu hon, nhung quyét dinh chua chic nhanh hon; automation
nhiéu hon, nhung ngudi lanh dao van phai ngoi 6 gitta dé ndi tung

manh lai v6i nhau.
Day la diém ma chatbot bat dau cham tran.

Chatbot gi6i tra 16i. Nhung doanh nghiép khong chi can céu tra
16i. Doanh nghiép can mdt hé théng c6 thé nhé boi canh, ding
dung cong cu, chay viéc theo lich, goi sub-agent khi can, hoc lai
quy trinh sau méi 1an lam, va ngay mai thuc thi tét hon hom nay.

Hermes Agent, du &n open-source ctia Nous Research, dang chua
¥ vi n6 khong chi duge thiét ké nhu mot giao dién chat véi model
AL N6 dugc thiét ké nhu mot agent runtime: mét 16p van hanh



LS MG DAU

noi memory, skills, tools, cron jobs, delegation, execution
backend va nhiéu kénh giao ti€p cung nam trong mot kién trac
thong nhat.

N6i don gian hon: néu ChatGPT giéng mdt chuyén vién rat gidi
nhung hay quén khi mé cudc tro chuyén mdi, thi Hermes Agent
giong mot nhan sy van hanh c6 sé tay, 6 lich lam viéc, c6 quyén
dung cong cy, c6 kha nang ghi lai cach lam, va c6 thé xuat hién
ngay trong noi doi ngli dang lam viéc nhu Telegram, Slack,
Discord hoac email.

EXECUTIVE TAKEAWAY

Cau hoi chién lugc khong phai la “Hermes c6 thong minh
hon model A hay model B khong?”. Cau héi dung hon la:
“Doanh nghiép c6 can mot l6p van hanh Al c6 tri nhd, Ry
nang, cong cu va Ry ludt thuc thi hay khong?”

E-book nay khong viét cho ky su mudn doc tai liéu API tir dau dén
cudi. N6 viét cho CEO, founder va chtt doanh nghiép mudn hiéu
di sau dé ra quyét dinh: Hermes Agent c6 dang quan tam khong,
nén ap dung vao dau truéc, rti ro nam ¢ dau, va lam sao trién
khai ma khong bién céng ty thanh mot mé thr nghiém Al hén

loan.
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CHUGNG MAU: HERMES AGENT LA Gi?

Chuong mau: Hermes
Agent la g1?

Né€u nhin bé mit, Hermes Agent c6 thé giong mot chatbot nang
cao: ban nhin mot yéu cau, né tra 16i hodc lam viéc giap ban.
Nhung néu chi nhin nhu viy, ta sé bo 16 diém quan trong nhat.

Hermes khong chi 1a “mot con bot”. Hermes la mot hé diéu phdi
agent.

N6 két hgp nhiéu 16p nang luc ma cac chatbot phé thong thuong
tach roi hoac khong c6 sin: tri nhé dai han, ky nang dang tai liéu
c6 thé tai sir dung, cong cu dé thao tac voi thé gigi bén ngoai, moi
truong chay 1énh, co ché giao viéc nén, sub-agent doc 1ap, va kha

nang hién dién trén nhiéu nén tang nhan tin.
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CHUGNG MAU: HERMES AGENT LA Gi?

So do 1: T prompt don 18 dén hé di¢u phoi AT

CHATBOT THONG

THUGNG

HERMES AGENT

B3i cdnh

Cdachlam

viéc

Quy trinh

Congcu

Kénh sir
dung

Cadi thién
theo thdgi
gian

KEY IDEA

Phu thudc vao néi dung
trong cudc chat hién tai
Trd IGi ting lugt

Ngusi dung phai nhéc lqi

Gigi han trong giao dién

Thudng ndm trong mot
app

Ch yéu do ngusi dung
prompt tdt hon

Co memory va session recall dé
nhé qua nhiéu phién

Cé thé chay workflow nhiéu
budc

C6 Skills d€ luu cach lam thanh
playbook

Co toolsets, terminal, browser,
file, cron, message gateway

C6 thé song trong Telegram,
Discord, Slack, email v& nhiéu
kénh khac

Cé thé tao/slra skills sau khi
hodn thanh viéc phic tap

Diém khac biét ctia Hermes khong nam 6 mot cau tra 1ot

hay hon. Diém khac biét nam & kha nang bién kinh

nghiém lam viéc thanh tai san van hanh cé thé dung lai.
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CHUGONG MAU: HERMES AGENT LA Gi?

Bo6n thanh phan dé hi¢u nhat

1. MEMORY - DE Al KHONG BAT PAU LAI TU SO 0

Trong doanh nghiép, phan mét nhat khi dung Al khong phai ltc
nao cling la viét prompt. Phan mét nhat la phai giéi thich lai boi
canh: cong ty lam gi, khach hang la ai, giong thuong hiéu ra sao,
du an dang & dau, ai la ngudi duyét cudi, dit liéu nao dugc phép
dung, dir liéu nao khong.

Hermes gidi quyét van dé nay bang nhiéu ting nhé: memory ngan
cho phién hién tai, memory dai cho thong tin bén viing, va co ché
tim lai phién cti khi can. Nho vay, Al khong chi tra 16i dua trén cau
hoi vira nhén, ma c6 thé lam viéc dua trén lich st va quy uéc da
dugc tich lay.

COMPONENT MAU: MEMORY CARD

CAN LUU: preference 6n dinh, quy udc cong ty, workflow
lap lai, cau hinh moi truong.

KHONG NEN LUU: viéc dd xong, so lieu dé hét han, link tam,
quyét dinh chua duyét, chi tiet riéng tu khong can thiet.
NGUYEN TAC: memory cang ngan gon, cang htiu dung;
memory cang dai dong, cang dé lam Al nhiéu.
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CHUGONG MAU: HERMES AGENT LA Gi?

2. SKILLS - DE Al KHONG HOC LAI CUNG MOT VIEC

MOI LAN

Mot doanh nghiép khong van hanh bang cam hing. Doanh
nghiép van hanh bang quy trinh.

Hermes dua logic nay vao agent thong qua Skills. Mot skill 1a mot
tai liéu quy trinh c6 cau truc: khi nao dung, lam tiung budc ra sao,
16i thuong gap la gi, kiém tra két qua thé€ nao. Khi agent hoan
thanh mot viéc phtic tap, kinh nghiém do6 c6 thé duge dong goi lai
thanh skill dé 1an sau khong phéi mo lai tir dau.

biéu nay bién Al tir “ngudi tra 16i” thanh “ngudi hoc quy trinh”

MINI CASE
Lan dau agent tao ban tin sang cho CEO, né phai hoc
nguon dit lieu, format mong muon, mic do chi tiét, kénh
gli va cach kiém chimg. Néu quy trinh dé dugc luu thanh
skill, lan sau CEO chi can néi “lam daily brief”, he thong
co thé di theo playbook dd chuan ha.

3. TOOLS — DE Al CO TAY CHAN, KHONG CHi CO LOI
NOI

LLM chi sinh chit. Doanh nghiép can hanh dong: doc file, kiém tra
lich, goi API, build website, chay script, giti bao cao, tao preview,
dang noi dung, kiém tra dudng link, hoac theo d6i mot chi so.
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CHUGONG MAU: HERMES AGENT LA Gi?

Hermes cho agent quyén dung tool theo cdu hinh. Pay 1a phan
bién Al tur ngudi tu van thanh ngudi thuc thi. Nhung cting chinh vi
vdy, quyén dung tool phai dugc quan tri nghiém tac: cai gi duge
doc, cai gi dugc ghi, cai gi can ngudi duyét, cai gi phai chay trong
sandbox.

RISK BOX

Al c6 cong cu cang manh thi quy trinh kiém sodt cang
quan trong. Mot agent co thé chay lenh, giii email hodc
stta file Rhong nén dugc van hanh nhu mot chatbot vut
vé. No cdn quyén han, vung cdm, log, approval gate va
nguoi chiu trach nhiém cuoi.

4. ASYNC ORCHESTRATION — PE Al LAM VIEC CA KHI
BAN KHONG NGOI CHO

Mot chatbot théng thudng can ban mé cira s6 chat va ti€p tuc
tuong tac. Mot Al OS can lam dugce viéc nén: sang gt brief, thir
Sau téng hgp pipeline, méi ngay theo doi website, khi c6 tin hiéu
ma&i thi bao lai.

Hermes hé trg cron jobs va delegation dé cac tac vu c6 thé chay
theo lich hodc phan tach thanh nhiéu ludng doc lap. Pay la diém
rdt quan trong v6i CEO: Al khong chi “tra 16i khi duge hoi”, ma co
thé tré thanh mot 16p van hanh cha dong.

15



CHUGNG MAU: HERMES AGENT LA Gi?

So do 2: Mot workflow CEO AI OS don gian

BUGC VIEC XAY RA VAI TRO CUA HERMES

1 CEO giao muc tiéu Hiéu intent va rang budc
2 Agent doc memory/skill Ldy bai cénh va quy trinh dé hoc
lién quan
3 Agent dung tool cdn thiét  Poc ditliéu, chay script, tao file, kiém
tra link
4 Agent tgo output Bdo cdo, draft, dashboard, preview

hodic task list

5 Agent kiém chiing Kiém tra URL, file, 16i build, dirliéu ddu
vdo
6 Con ngudi duyét CEO/team xdc nhdn trudc khi dung
that
7 Agent cap nhat skill néu Bién bdi hoc méi thanh quy trinh t&t
can hon
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COMPONENT MAU CHO BAN FULL

Component mau cho

ban full

Decision Box: Khi nao nén dung Hermes?

TINH HUONG

NEN DUNG
HERMES?

Viéc mét lan, chicén
brainstorm

Viéc 1&p lai hang tuén
Viéc cén nhiéu céng
cu va nhiéu budc

Viéc dung di liéu nhay
cdm

Viéc cén quyét dinh
chién lugc

C6 thé chua can

Nén cén nhdc

Rat phu hgp

Chidung khicé

guardrail

Dung nhu cé van,
khong thay ngugi

Chatbot thusng di nhanh

C6 thé chudn héa thanh
skill/cron

Hermes manh &
orchestration

Can phan quyén, sandbox,
approval

Al hé trg phan tich, CEO
van chiu trédch nhiém



COMPONENT MAU CHO BAN FULL

Checklist: Mot workflow t6t dé dua vao AI OS

* C6 dau vao ro rang.

* C6 két qua mong mudn rd rang.
* Co tiéu chi ki€ém tra dang/sai.

* C6 tan sudt 13p lai.

* C6 ngudi duyét cuoi.

* Co6 vung dir lieu duge phép dung.

* C6 quy téc khi Al khéng chic.

NGUYEN TAC TRIEN KHAI

DPung bat dau bang cdu héi “Al lam dugc gi?”. Hay bdt dau
bdng cdu hoéi “workflow nao dang lam cong ty mat thoi
gian, lap lai nhiéu, cé tiéu chi kiém tra ro, va néu ty dong
hoa sé tao ROI that?”




GHI CHU NGUON RESEARCH CHO BAN FULL

Ghi chii nguon research
cho ban full

Bén day dt sé bam vao cac nhoém ngudn sau:

Tai liéu chinh thiic Hermes Agent ctia Nous Research:
memory, skills, tools, configuration, security, code
execution, gateway.

Research vé Al Operating System va agentic enterprise: vi
sao doanh nghiép can orchestration thay vi nhiéu chatbot
roi rac.

Cac phan tich vé persistent memory, skill-based
procedural learning, sub-agent delegation, cron
automation, MCP/tool gateway va execution sandbox.

Cac gidi han thuc té: token cost, hallucination, tool
failure, bao mat, quyén duyét cia con ngudi.
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GHI CHU NGUON RESEARCH CHO BAN FULL

Cam két bién tép: ndi dung ban full sé viét lai hoan toan theo goc
nhin CEO/SME, khong copy ban nhap cii, khong bién thanh tai
liéu k§ thuat kho, va khong pitch CEO Al OS qua da. CEO AI OS
chi xuat hién nhu vi du tng dung khi can.
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